Lions Gate Council Minutes November 2010

Acting Seneschale Report €Eeara inghean ui Mhadadhain

December Council — Should there be one?
December Council is currently scheduled for Decerii6g.

The solution agreed upon is to wait until afterd@aal Banquet to see if there is any urgent
business that can’t wait to be addressed at theadgiCouncil. If no urgent business presents
itself, December Council will likely be cancelled.

Gold Key — What's happening with it?

Ceara has repeatedly pestered Fiona/Tam, who dassnmunicate very well by email. We are
still looking for one person to coordinate Gold K&ayne had previously expressed interest and
will be followed up with.

Some discussion followed over the direction to t@kéd Key — tabards are the simple option,
but there were complaints that they looked too niikehserving tabards. However, they are
easy to sew and no great out-of-pocket loss shbelg disappear. More discussion if there
should be more dress-like options for women, and the@ sizing would function if that option
were taken.

There was an idea to sew up samples of tunicsabaids to decide which to chose, but we no
longer have time for it. Jacqueline will donate time example tabard she has from a previous
batch.

Event Bids — We need them.

Seeking event bids at the Kingdom, Principality &adonial level.

Kingdom is now seeking bids for 2012.

Principality is seeking bids for Investiture.

Renaming Baronial Events:

Bardic and A&S (currently known as Winter Defenders
Heavy, Rapier, Archery (currently known as Summefeldders’)

May require new names, not many suggestions wertogh.



Heroes Tourney was suggested, but would implyfarint format. Discussion tabled for now.
SCA Inc and the lawsuit that's effecting our memiees:

Due to a lawsuit somewhere on the East coast im@phhe alleged molestation of children, the
SCA Inc’s legal fees have gone through the rooéylile now into the second lawsuit and
predict it continuing possibly for a number of yeget.

Details can be found on the SCA.org website.

Membership fees are going up by $8, and familywiipgo up by $5, as of Jan®'1

Seneschal — Who wants to become one?

Francesca is officially stepping down as Senesdoalmedical reasons. The job will be posted
and applications are due a week before councilédPrincipality Seneschal and Baron and
Baroness.

Watch — Garet Doiron

The Watch assisted with Gate at Baroness’ Tournm@yncidents to report. There is nothing else
to report for the month.

Exchequer — Her Ladyship Anika Steif

The position of Exchequer has been open for some, @nd Anika would really like an
applicant to replace her.

Lions Gate Exchequer Report November 2010
As of November 30, 2010, the bank balance is $3,989@

Approx. expenses for the remainder of the year............ $2,265
(Note, all expenses include paying for January@aiitst quarter of 2011)
1. Cloverdale Rodeo

Fight practice 1st quarter ..............oooieeceeeeeee. $1,200.00 (approx)
2. Masonic Hall

Bransles (January)........ccccoooiiiiiiiiicmeeeeee $179.20
3. Public Storage

Baronial locker (January)........cccccvvvvvvmmeaenennn. $234.08
4. Sapperton Hall

Rapier practices 1st quarter............ccoeeeuuvneeee. $650.00



5. Miscellaneous
Baronial Banquet expenses

RECEIVADIES.......ooiiiiiiiiiiiiece e $2,100.00
1. Branslefloat.......ccccccvvvviiiiiiiiiiiiiiceeemininnnns $100
2. Baronial Banquet hall deposit.................. $200
3. Baroness’ Tourney hall deposit ............... $500
4. Baroness’ Tourney expenses advance ........... $100
5. Banquet food advance............cccccceevvvrenen $1,200

Lions Gate Income Statement September 2010

INCOME
Direct Contributions/Donations ..............coemeeeeeenennnennnnns $3.00
Income from Demos and Activity Fees......................1,439.00
EVENEINCOME ... 0.00
Other INCOME ......uiiiiiiieiee e 0.00
Total GrOSS INCOME .....uuuiiiiiiiiiiiitiiieneenneeeeeeeeeeeeeaeeaeeseesessesneesnnnenes $1,422
EXPENSES
Bank Service Charges ..o 12.28
Equipment Rental & Maintenance...............ommmeeeeveereen....0.00
(0 T T S URRPPPUSPN 0.00
General SUPPIIES .....uuueeiiiiiie e et eeeeeeeeeeeeneees 0.00
Occupancy & Site Charges ..........evevvviiirrreeeieneeeieeeeeeen 816.48
Printing & Publications..........ccoooviiiiiieeeeeiiieiieieeveviviiiiiiies 0.00
TRAVEL .ot 0.00
Donations to Other 501(c)(3) Organizations (NMS)........0.00
TOtAl EXPENSES ....iviiiiiiiiee et sttt e e e e e et eeaeeens $828.76
NET INCOME ....itiiieieiieiiie e e s ettt e et e e e e e e e anste e e e e naae e e e s sntaeeeesannnnees $613.24

Lions Gate Income Statement 8 Quarter 2010 (so far)

INCOME
Direct Contributions/Donations...............cummmeveeeeeenss. $106.15
Income from Demos and Activity Fees.....................2,653.00
EVent INCOME ..o e 6,753.13
Other INCOME ...uueiiic e e 0.00

TOtal GrOSS INCOME ...t $9,522



EXPENSES

Bank Service Charges........ccccceeviiiiieiieeeeeeee 30.79
Equipment Rental & Maintenance...............ccom........3,441.02
FOOO ...t 0.00
General SUPPHIES ....uuvueenii e e e eveaenenenennnes 1,750.66
Occupancy & Site Charges.......ccccevveeeiicmeceeveevennnnnnn 1,673.62
Printing & Publications...........cccooiiiiiiieieeiieeee 0.00
TraVvel ... 0.00
Donations to Other 501(c)(3) Organizations (NMS)....889.00
TOtAl EXPENSES ..cccivviiee ettt s ettt e e e et a e e e e aaeeennnees $35.09
NET INCOME ....tiiiiiiiie ettt ettt et e e ennneeenes $1,727.19

Chamberlain — Edrick

I have a couple of points to bring up.

1) Please remind Autocrats to arrange to pickeimstin a timely fashion, phoning on the Friday
of the event probably will not work out!

2) Please remind Autocrats to arrange to retumdtm a timely manner and if the items are
being passed on to another event, please sendmarist to me. | would actually prefer if items
came back and then went out again.

3) For all the time | have been Deputy Chambertai@hamberlain our three door alarmed
locker has had alarms on only two doors, as oftieiekend it has an alarm on only one door. |
asked Anika to include a note next time she semdscheque. Since | generally do not go during
business hours | never get to talk to the Managén @eem to get the run around on the phone
or from the weekend staff.

Re: the locker door alarms
Francesca spoke with the clerk at the locker tadilvice (last time was in July), about gettidigors
alarms on at least the left AND right doors. Therklassured her that she would folldwough.

Anika was going to follow up. No solution reachedyat.

Sable Loat Pursuivant (Herald) — Lord Caemgen mac @rbith ui Andrais

No report.

Stables — Sergeant Dalibor Krivoklatsky




There were four practices without no incidents reggh and one event - Baroness' Birthday,
with myself as MIC, nothing to report. Archery araghier people have not advised me of
anything unusual in their pursuits either. A quiginth. We also "had" Antioch, which | don't
believe was ours to report.

We need to book dates for next year for practice.
Proposal from Jacqueline to have hot drinks attjoes:

At the fight practice this week | noticed a gooantner of very chilly gentles. Such a frigid
winter could certainly be warded off with warm dgitea perhaps, or hot chocolate, or even
decaf coffee? With warming thoughts in mind, | spekth the manager of the space, and
inquired as to whether we might bring coffee pot,\Water and the materials for toes-warming
imbibe-ables of the non-alcoholic kind, and wastgd permission to do so!

| am proposing an arrangement similar to that wdele bransles, with a modest fee collected to
cover costs and provide a bit more income to tlerha | have a portable table and can donate
some supplies to get this started, and perhapgunef resupplies can be purchased from the
funds gathered. If we ask people to bring their omugs it will keep the consumables and
garbage down, but we can have a few extras foiotlke that forget, or who are new.

I will only be attending fight practice every sedomeek-on those dates that have archery-but |
am happy to do my part to set up the beveragebasetoccasions. If council and their
Excellencies are agreeable, | can draw up a lisupplies and equipment, or we can rely on the
bransle practice to guide us. At the least a lagffee pot will be needed, and a kettle. If
everything is packed in a plastic tote, it will &&sy to pass from one person to the next.

The funds gathered could be given to the fightforacoordinator each night, or delivered
directly to council.

The practice coordinator has indicated she cantnahgport supplies.

Chang tried to expand the idea to a cooler of spinhks. Baron James requested we constrain
the idea to hot drinks, at least until the endheftold season and see how things go.

Archery — Her Ladyship Delwyn verch Ynyr

Nothing new to report. Practices are ongoing, ewgngr Monday out in Cloverdale
with the next one being this coming Monday, Decen@e



Baron James passed on an inquiry from William Anakemne: Since the archery range gets
closed early around 21:00, should archers getcdig?

Baron James does not think there should be a disclout that the end time of archery practices
be better documented on the baronial website.

Opinions were taken, and the consensus was thalguoactice time for archers is equitable
with heavy fighters who also have to get armounest, fand that the archers are also being
supplied with equipment (butts, nets, etc). Soluagreed upon is to better document archery
practice end time on the baronial website.

Blades — Lord Guillemin de Rouen

The following summarizes rapier activities in thar8ny of LG for the month of November
2010.

Practices were not held on November 11th, or onasteveek of the month, for Remembrance
Day and poor weather, respectively. The other paeind the Phoenix Tourney were quite well
attended, and guests from Academie Duello wereeptemce again. We look forward to
continuing this positive relationship, as they saerkeep winning.

Baroness' Birthday was quite well attended, thaalgbut 10 fighters less than I'd hoped for.
However, many fighters were in attendance but chas¢o vie for the championship. Nothing
wrong with that. Good format, well run. Callen be# in the final, and many people shed tears
as a result.

If you have any questions, yell downstairs.

Lists — Dame Elena de Maisnilwarin

Baroness Catrin will be taking over for Lists.
Baroness’s Birthday Tourney

Heavy:
» 25 entrants, plus 8 knights, and his Highness Alden
* His Highness Kirk, Prince of Avacal was victoridnghe Lists
» HL Hradi Inn Rakki was awarded the Boar's Speargasantry who went furthest)
» Lists was run by HL Algae, with assistance from Hbalyan, the lady Mina from
Avacal and me.



Rapier Defender:
* 21 entrants, including two members of the O.W.S.
» Callen Drakkar was victorious
» Lists by me, with assistance from Brian Steele

Gerhard’s Riposte:
* 6 entrants, but 7 fighters
* Matthais Blennerhasset was victorious
* HL Alessandra was awarded for chivalry
* No lists for this tourney

Antioch supplied forms onsite to Heavy; suppliethie and helped Francesca w/ Rapier.

Chronicler — Lady Winifryd Euphemia Doiron

Greetings,

I’'m the new Chronicler. | go by Winifryd Euphemiaifon, or Wendy, by the way more
commonly in the society. Mundanely | am Marissaké&s. | have a BA in English Literature
from SFU, and I'm working on a Technical Writing@cate from BCIT. As such | think it
will be very valuable to create a volunteer portfdhrough the minutes and the North Wind.

I’'m looking forward to being the Chronicler for tBarony of Lions Gate.

Library — Her Ladyship Maeda no Kiko Mariko

No report.

Arts and Science — Lady Myrrim de Lancaster

Not much to report.

Bardic — Her Ladyship Sionann in Ui Fhlaithbheartaig

Bardic:

At Baroness' Tourney, there was some impromptuiBdxefore court was to begin and
Countess Wren rounded up all the Bards she coekspgrang into performing saying, “Court's
not ready...STALL!!!"

That said we had performances from HL Wulfstancbisitess Chiara (the current Principality
Champion), Viscountess Bernadette, Caemgen (hoveaeis spelt... KEVIN)... and myself...



At this past weekend's Antioch Invitational, | spta small display of "Viking" stuffs, including
my instruments, and happily played music, sangaastvered numerous questions from SCA
and Non-SCA visitors... and then had another imptonBardic with Viscountess Thora and HL
Hradi Inn Rakki, overseen by Her Highness Kateroffgopinion from the throne via an
annoying whistle.

Bransle — Her Ladyship Sionann in Ui Fhlaithbheartag

Bransle:
We had one.
Monies collected totalled $120.

Dance — HL Rhiannon ap Gwynedd

| will not be in attendance because dance practiodlicts with Council. | have $25.00 for the
barony and need to arrange to get it to the Exatrequ

Games — Her Ladyship Mary Ostler

No Report.

Chatelaine — Lady Sage Mcleod

Chatelaine Report for the month of November 2010

Inquiries:

- We have had many inquiries about Newcomers' in&bion Sessions, upcoming classes and
events

Demo Review:

- Antioch was great. Lots of people showed up ahdre interested in possibly attending an
event or practice in the future.

Bransle:

- We had one newcomer come out to the Bransle dsisimce disappeared.
- No incidents

NIS Report:

- Sessions have been greatly attended by SCA msmbdrnewcomers



- We will be having a session on Dec 3rd as wellas7th
- No incidents and looking forward to the next one!

Other News:

The Newcomers Webpage is up on the LG website @i Igreat!
Is there anything else people would like to se¢henwebsite that isn’t there?

- A page with different households or groups? Eg: 8litghers group
- Add more information together to put on the website

Ceara suggested Sage make a general call-out isthhand see what comes in?

Scribe — Her Ladyship Aelena Cordovera

This has been a busy month for the scribes, pmegaharters for Griffin and Caitrin’s step
down, making a group entry for the Baroness’s Biathgift - a box of cards in Celtic design
painted by new and experienced scribes for heglieliAelana was called up in court to receive
a jar of spices for the group. We will use it pice some wine and eggs at a meeting in the
future.

In addition, we had a scribal Third Sunday whicts\atended by Baron James who approved
the research that had been going on in prepargiiamew charters and scrolls.

He also gave us a general idea of what charters@wotls would be needed in the future and at
what seasons of the year. We look forward to anitieg scribal year.

| have been getting emails from scribes on possgilgetronic sources of design so

we will be talking about ways to share these: thuimbzes, print out in color, a web site etc.

Alienor also gave a lesson in basic penwork andi§imgecretary calligraphy, used for
vernacular books and legal documents, in period.

Aelana gave a lesson in Gutenberg painting of @dintesigns following a i'Ecentury
handbook. We will continue to pursue these twe astit will take lots of practice to get
competent.

Tamsyn is planning a workshop on her beautiful edadrk embellishment as well as more
classes.

We are also discussing a Scribal Retreat perhagstbe holiday season with guest instructors
for layout and design, of scrolls and chartersitmduce new scribes and polish up the skills of
our working scribes who have been meeting for tearg now.

At the same time, at the same place Sage and Mgngiemized a research and persona
development workshop for Newcomers with Tanikh stgaher long time expertise in these
areas.



This meeting of Scribes and Newcomers at Baronaakshops could extend into Bransle
workshops too, for future reference.

Baron James inquired on what if any costs wouldrifior the workshops? Only the
transportation cost if they bring the Pewter wodgsimstructor over on the ferry, so about $15.

Sage inquired when the next scribal class willW&?haven’t set a date, but considering Dec.
27, or Jan. 2/3 (Sun/Mon)

The workshops will be at the Hastings and Nanaiorog, about $15 - $20 per workshop. We're
considering in the new year maybe Largese work-glidlpe bransles? Something like book
binding, or embroidery. Classes that could takeuabo hour and a half. Need to co-ordinate
with Myrriam

Webminister — Lady Malie Rennick

Nothing to report ... Site updated to reflect ne&BB)

Other Business:

Baroness’ Birthday

A cheque must be delivered to the Marine Labourti@gomorrow (Friday) for the balance of
the money we owe them. We paid $500 already, st mow give them the balance for the
main room and the two rooms we used upstairs.

We exceeded our predicted attendance of 200 by@gle, and people really seemed to be
enjoying themselves. | was very fortunate to htrechelp of John as Co-autocrat, and Lady
Isolde, Lady Jaqueline, and Fiona to help with dattons. The list Mistresses Dame Elena and
Algae were indispensable as were the two MICs, [Dmtibor and Lord Lucien. Through
Morweena's efforts, the merchanting went smootilas, Wendy and their Excellencie's two
daughters spent hours looking after gate. Markimesuable in organizing the heralding. Lord
Stefano was a big hit with his Pied Piper set-lip.have forgotten anyone, my sincere
apologies, but I'm up to my eyeballs in work att@ment. | am very thankful to everyone who
helped out, particularly those who stayed to hetp the take down when the rest of us were
dog-tired.

I know that the Event Steward needs to fill outfihal copy of the event form, but to do this |
need some facts and figures from the Exchequemould appreciate knowing the number of
members, families, NMS and children that went tigtothe gate, and the total amount received.



| have sent a copy of the bill for the water witta¥'to give to the exchequer. | did buy some
extra things on that bill in order to provide ahligunch for their Royal Majesties and Their
Royal Highnesses, but as | didn't receive clear&oce the council, | will abide by its decision
whether | will be reimbursed or not. 1 just coutdsee the Royals traveling all this way and not
providing them with some hospitality.

Lists Mistress Elana requests that site not be tweflaroness’ Birthday again due to space
issues for fighters/observers/gear
Ylas said her kids’ bead draw was a success

Ghost Ridge:
James: $600 for the barony, approximately. No hardbers.

Banquet:
Working on food, still need servers

March Investiture
We need a deposit check for $500 Payable to Maitiabour Centre.

Total costs from hall (think of this as the "cowttq

Rental

Saturday & Sunday = $1500
HST on Rental = $180
Large Boardroom (SAT $125
HST on Boardroom 15
5 hrs for onsite person $125
Total $1945

Bid for Winter Defenders from Kevin:
2-day Feb 26/27 A&S Defenders and Bardic
Masonic Hall

We still require bids for:
- TOA
- Baroness’ tourney
- Banquet
- Winters
- Summer
- Sergeants (Ceara spoke with Laric)



Bransle — What should be done about them, and shalthey continue?
Letter from Alastair:

In regards to the Bransle assessment, | know tiatazlge that used to meet there has now
decided to "cease operations” due to too few mesnlshich was brought on in part by the high
rent the Temple Association is now having to change the Knights Templar lodge is having to
almost triple their annual dues due to the high ama are therefore not sure if they can survive!
If they go under that would make at least 3 teneufitsm the Temple Association cannot collect
rent from anymore.

Whatever rent the Barony is being charged nowkedyl to increase *dramatically* fairly soon
from what | can see. (If it hasn't already!)

| remember seeing some lockers there a few yearsnagked either SCA or Barony of Lions
Gate so if those are still there and the Barongdb@eed that space any more it would be a
good idea I think to "cancel” them, and if the reas not recently gone up (or perhaps as my bad
news above is all from this last week - evenlifas!) a talk with whomever is the contact for the
landlord to see what the rent might be soon is gisbbnot a bad idea either in order to set the
assessment at a "correct” level.

Lists Elena confirms the lockers have been cleangd
Letter from Her Ladyship Sionann in Ui Fhlaithbheas:

| think that the Bransle is a valuable "event"dorariety of reasons... HOWEVER... as it is also
not making quota, | think it needs to be rethought.

| propose that rather than holding a monthly Brajiiat the Bransle be held every 3 or 4
months instead. This means that perhaps it wilbbecmore special and more people may make
the effort to come out.

| also propose that at least now and again, thedeelu as a tavern night. Perhaps not every
Bransle, although as autocrat, | would not objechat if that is what Council wishes. Though
this is traditionally a family event, having alcohloere doesn't not mean that it can't still be...
just like Banquet, et al.

| would also like to see theme nights, perhaps tih@imes, group project themes, and MORE
CLASSES taught (I just need advance notice of wehdthow much space is needed and
whether to reserve the room upstairs if needed...).

| am open to more suggestions.

How do we draw more people out? What sort of thohgpeople wish to see or see more of at
the Bransle? Or do we wish to see the Bransle moatat all?



Aelana: My biggest issue with Bransle is how clggeicked the tables are. | find it difficult to
walk around, and you can’t open up the tablesctude people very easily. We should change
the seating arrangements so people can circuldtename around more.

Gwen: As a newbie —we [my husband and 1] lookegb#tg to the Bransles. We have chosen
not to, for two reasons. One: my husband is notgaemall talk, he’s not comfortable with a
large group of people. Neither of us have proje&scan really bring with us, or are
transportable. If there was a class or somethinmggbaffered, and we could sit and learn and get
to know people, not just be left to float and ciata. Having something to focus on and learn
would mean less pressure to come up with sometbiteglk about.

Jacqueline: Classes and having a dance componeethenaybe we can get dance back. There
were always two challenges with classes — lightamgl noise. If we made kits for largesse,
people could learn about what they needed to dbfale the kit away to actually work on it.

More discussion ensued, with some consensus ofdayitgy working in a combination of ideas
— taverns, fewer bransles, changing the venue goh@uthe end time, changing the day of the
week, different seating arrangements, and clagsesrishop kits. No bransle for July, August,
and December. June is OK.

Baron James wanted to discuss putting somethiptaoe of May Bardic back on the calendar.

Either May Bardic? Or Picnic? Or Tavern? Or Maskedel? An inexpensive event, some fun,
and a short court, and the Sunrise Hall site isuse.

Ceara proposed maybe doing Baronial Banquet inWM#ya Christmas Bransle. Ideas still
being hashed out.

Baron James requested everyone present to giveiaiom about changing Baroness’
Champions to Baroness’ Inspirations, and posski#y tthanging Defenders’ to Champions’.

Everyone spoke, and most people seemed to liker&tisms, those that didn’t felt that it wasn’t
quite the right term either.



